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Principal Concerns about Present 1CS Orcanfzation Dec 1932
B

First, and the driving requirement for change, is the degree of

e

Community participation. The present organization and functions tend to
emphasize independent staff analysis and recommendation and to deemphasize
Community participation. The double-hatting of collection committee staffs
as ICS offices lends credence to this perception by Community members.
It is also important that the DCI have a full appreciation of Community
member's views, and it is not apparent that enough emphasis has been
given this facet of staff support of the DCI. There is also a perception--
with some validity--that the IC Staff is too far removed from the 1ine
organization and is fenced out by professional meeting-goers. C1early,v
any organizational remedy must be accompanied by a conmitment from
Community members to provide high- qua11ty participants and top-level
attention when necessary '

Second, collection issues tend to dominate IC Staff resources. Moreover,
capabilities frequently tend to drive requirements and added emphasis is

needed on other important Community issues, such as analysis. dissemination,
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pr1or1t1es, a]]-source problems and operational coord1nation.,,Ihe“M_
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present organ1zatton is not structured to accommodate such a change of

"EEEEEE?E?‘“EErt of that change in emphas1s also has to do w1th turning
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our attention to a more relevant set of 1ssues--lssues whlch relate to
\

rea]-world prob]ems wh1ch require coordinated Community action.
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Flnally, some IC Staff functions are in need of redef1n1t1on Certa1n
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outputs and oruan1zat10ns have proven to have 11tt1e pract1ca1 va]ue.
~ .

Some areas are much weaker than others and need a rev1sed agenda. There

also exlsts both overlap of certaln responsibilities and lack of inter-
\

action among the offices on functions such as budget, planning and

assessment. There is more to so]vxng prob]ems ‘than wr1t1ng reports, but

the Staff has tended to see reports as the output rather than action and
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